
Goal Breakdown Worksheet
Move from a finished outcome to milestones and concrete next actions.

Goal or outcome:

Why does this matter?

Milestones
Work backward from the finished result. What must be true before the goal can be complete?

Milestone 1

Milestone 2

Milestone 3

Milestone 4

Next actions
1.

2.

3.

4.

5.
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Goal Breakdown: Reality Check
Plan for friction before it becomes a surprise.

Likely obstacles

Resources or support I may need

What can I simplify, postpone, delegate, or stop?

My next action:

I will do it by:

I will review this goal again on:
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